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Session 1 Kickoff

April 24, 2025
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Which Icon Best Describes Your
Current Mood?

@ D._m -

1 2 [

g



=

breakthrough

leadership consulting

What Agreements or Norms will support us in
doing our best work over the next 4 sessions?
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Intended Results for this
Session
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 Build community within our group

e Share the “Why” of Improving Family Engagement
Efforts

e Explore what story the Family Engagement survey
results tell us
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Defining Your “Why”

Understanding your motivation helps strengthen family engagement and
fosters a sense of community within our schools.
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Defining Your “Why”

Articulating Our Collective “WHY™
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Family Engagement
- survey

e Key findings from survey
e Insights into family needs
e Opportunities for improvement
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What Story does the
data tell?

Notice... / Wonder???
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Grows | Glows

What key insights does the data suggest will
improve the family engagement initiatives?
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How do the data
findings connect to
your Why?

Creating &
innovating
IS done
together

Voices
are heard,
respected
& validated

Families have

the supports

they need to
engage

Assumptions
are
challenged

Decision
making is
shared

Engagment is
consistent
& continuous
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What insights or feedback is best to
share with your school leader?
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Next Steps

What happens now?

Let’s:
e Reflect on our Agreements
e Review next steps for May
e Determine dates for upcoming sessions

e Share ‘One Word!’
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Agreements
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O Upcoming Session

/ Dates
e 31

Session 2: May 13 6-7:15pm
Session 3: September
Session 4: November
Session 5: December
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We appreciate your dedication to improving
family engagement. Together, we can create a
more inclusive and supportive schools.

Thank Youl!
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www.bktlead.com



https://www.bktlead.com/

